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How 60% of Grupo Soma’s revenue 

is derived from digital commerce



How 60% of Grupo Soma’s revenue is derived from digital commerce 2

Seven ecommerce websites  

live and a 200-store omnichannel 

implementation in less than a year.

Approximately 60% of revenue now 

originates from digital commerce. 

Headless commerce initiatives like B2C 

apps and live-streaming sessions enabled 

by VTEX’s API-first and microservices-

based technology. 

Results

Fast time-to-revenue

Successful  
digitalisation

Market-leading 
innovation

Astonishing growth
With a growth of 80% in the first year  

at VTEX and a 200% rise in digital 

commerce during the 2020 pandemic.

Improved brand presence 
and conversion rates

Courtesy of deliveries to 30% more 

locations and social selling activities 

amongst 80% of store attendants. 
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Grupo Soma are a Brazilian fashion 

conglomerate of nine highly individual 

brands: Animale, Farm, Off-Premium,  

Fábula, A.BRAND, Foxton, Cris Barros,  

Maria Filó and Animale Oro.  

Grupo Soma have mastered the task  

of letting brands have their own cultures 

while also instilling some common values 

across their entire portfolio: an esteemed 

regard for their people, a penchant for 

innovation, a customer-centric attitude  

and a desire to always be different. 

 

It comes as no surprise, then, that  

Grupo Soma have turned to the powers 

of technology to elevate their business. 

They have recognised digital commerce 

as the winning formula of the future and, 

in 2018, they have chosen VTEX as their 

platform-provider. Thanks to VTEX’s agile 

and scalable architecture, prime material 

for innovation within the retail sector, they 

haven’t looked back since. 

https://www.animale.com.br/
https://www.farmrio.com.br/
https://www.offpremium.com.br/
https://www.afabula.com.br/
https://www.abrand.com.br/
https://www.foxtonbrasil.com.br/
https://www.crisbarros.com.br/
https://www.mariafilo.com.br/
https://www.animale.com.br/animale-oro
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Back in 2018, Grupo Soma were excited  

to set up a marketplace environment 

for one of their brands, so they went 

looking for a technological solution. 

Simultaneously, they were ready 

to venture into the world of omnichannel 

to offer a seamless experience to their 

customers, so they sought out another 

partner that could deliver such 

a powerful OMS. But why not opt  

for a platform-provider that can tackle 

those growth opportunities instead?  

 

VTEX Commerce Platform, as the first 

and only global, fully integrated, end-

to-end commerce platform with native 

marketplace and OMS capabilities, 

presented itself as the perfect all-in-one 

technological solution, saving Grupo  

Soma expenses, time and efforts. 

It’s all about connection!

Most importantly, however, with such 

a flexible platform, Grupo Soma could 

achieve their ambition of creating 

meaningful and productive connections – 

between their unique brands; between the 

myriad of possible sales channels; between 

internal business areas; between their 

store attendants and customers; between 

present and future times; and even 

between physical and virtual experiences.

https://www.somagrupo.com.br/en/get-to-know-soma/our-essence/
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Connecting sales channels

For customer-centric Grupo Soma, 

omnichannel was the only logical way 

forward. Omnichannel brings much-needed 

convenience into the customers’ lives  

and with strong capabilities the likes  

of VTEX’s, possibilities are endless. 

For instance, with a larger, unified inventory, 

orders significantly increase and stock-

out disappointments all but disappear. 

Moreover, with Grupo Soma’s 200 brick-

and-mortar stores operating as mini-

distribution centers, more diverse  

fulfilment options are enabled, such as 

click & reserve, ship from store, pickup  

in store or ship to home, which provide 

faster order delivery. Devoting care to 

details such as these amounts to greater 

brand loyalty in the long-run. 

In a rush to exploit the fruits of 

omnichannel, VTEX promised to migrate 

Grupo Soma’s (then) seven ecommerce 

stores and have an operational 

omnichannel in less than a year – and 

delivered on its promise thanks to its cloud-

based architecture. The kickoff of the 

migration was in January 2018. By the end 

of February, the first ecommerce website 

was up and running and, starting with April 

of the same year, brick-and-mortar stores 

were already being connected to the 

omnichannel. All stores, physical and digital 

alike, were integrated by November, ready 

for Black Friday, ensuring a fast time-to-

revenue for Grupo Soma. 

“The main point of the  
brand is to be desired  
and omnichannel plays  
a key role in making  
that happen.”

Alisson Calgaroto, Grupo Soma  

Director of Technology and Innovation
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“Omnichannel is when  
you understand how  
your brick-and-mortar  
retail works, and you  
understand how your  
digital retail works,  
and you are empathic  
with both of them, which 
allows you to merge  
the operations.”

Alisson Calgaroto, Grupo Soma  

Director of Technology and Innovation

Results did not take long to appear.  

That Black Friday, Grupo Soma sold  

so much that an unexpected challenge 

arose: keeping up with the demand  

without negatively impacting the  

in-store customer experience.  

Generally, sales increased by 15% mainly 

due to the handling of the last-mile delivery, 

which offered faster-than-ever shipping 

virtually anywhere in the country. Suddenly, 

quiet retail days like Christmas Eve were 

now booming in terms of sales, aided by 

the prospect of speedy fulfilment. What 

is more, Grupo Soma started delivering 

to 30% more locations, substantially 

increasing their brand availability, which  

is an important customer retention driver.

With VTEX’s stellar  

omnichannel capabilities,  

only the sky’s the limit,  

as evidenced by Grupo 

Soma’s current initiative  

of integrating their 3000 

wholesale partners  

throughout Brazil.
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Connecting  
mindsets

In the early stages of consolidating 

their omnichannel operations, Grupo 

Soma realised that simply connecting 

sales channels was not enough for the 

omnichannel project to reach its full 

potential. A human factor needed  

to be considered.  

 

Store attendants, the powerhouse  

behind Grupo Soma’s close relationships 

with their customers, were perceiving 

digital commerce as a competitor to the 

brick-and-mortar retail. Thus, a change  

in the internal mindset was imperative.  

The rhetoric could no longer be  

“I serve customers in the physical store”  

or “I serve customers online”;  

with omnichannel in place, the aim  

was to serve customers anywhere.

“As Grupo Soma have  
been in the market for  
over 20 years, the mindset 
of our employees was 
never built for going online; 
it was an offline mindset.  
So we had to account for 
all the possible conflicts  
omnichannel might pose.”

Fernanda Grangier, Ecommerce  

Manager at Grupo Soma
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The solution Grupo Soma and VTEX  

came up with was aligning the sales 

commission system around that same 

ethos. Consequently, commissions  

needed to be unified across all sales 

channels, not maintained separately  

and in conflict. This way, brick-and-mortar 

sales attendants were incentivized to  

let go of ecommerce prejudices and  

help fulfill digital commerce orders.

In addition to capturing more sales, 

however, this strategy had another positive 

side-effect: increasing the efficiency  

of a physical store. In times when foot 

traffic is low, attendants can dedicate 

themselves to fulfilling online orders.  

For instance, instead of waiting for 

customers to drop by on a lazy morning, 

employees can tackle the mountain  

of ecommerce orders placed the night 

before and implicitly earn commissions.
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Grupo Soma took this synergy further by 

encouraging social selling amongst their 

employees. Every store employee can earn 

commissions for online orders if customers 

use their personalised code, which applies 

a promotion effect on the VTEX Commerce 

Platform infrastructure. Employees usually 

promote these codes on social media 

platforms to their own follower base of 

clients and acquaintances. Consequently, 

conversion rates are improved, as these 

followers opt-in to receive this content and 

are thus more likely to convert. Considering 

at least 80% of Grupo Soma attendants 

choose to engage in social selling, overall 

efficiency of targeting is maximised. 

But besides lower customer acquisition 

costs, this brilliant twist on affiliate 

marketing achieves two of Grupo Soma’s 

biggest goals. Firstly, it creates and 

safeguards the authentic customer 

connections Grupo Soma so highly value. 

Secondly, it rewards the efforts of the  

very people propelling the business 

forward: the store attendants. 

Bottomline, with an aligned mindset 

that supports omnichannel operations, 

everybody wins: the customers,  

the brands, and the employees. 

“Attendants with cashier roles 
and lower wages are empowered 
to increase their earnings.  
One person said she bought  
a car, another paid for her  
wedding... Some people easily 
sell a million BRL per month.” 

Fernanda Grangier,  

Ecommerce Manager at Grupo Soma
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Connecting 
experiences

By betting big on omnichannel 

with VTEX a few years ago, 

Grupo Soma were well ahead 

of the times. And now that the 

foundation of the operation is 

consolidated, Grupo Soma can 

build on top of it and focus on 

what really matters: enhancing 

customer experiences.

Another example of a headless project is 

portrayed by Grupo Soma’s live-streaming 

sessions during the 2020 coronavirus 

pandemic. After brick-and-mortar stores 

were forced to shut down, Grupo Soma 

wanted to offer a more socially interactive 

way of shopping.  

“We are ahead of the retail sector, as most companies  
are just starting to figure out how to do an omnichannel 
strategy, whereas we are focusing on empowering the 
brand. This is the power of business-oriented technology.”

Alisson Calgaroto, Grupo Soma Director  

of Technology and Innovation

Once again using VTEX APIs, they have 

developed a live-streaming environment in 

which the audience can add to cart items 

showcased by a representative and then 

proceed to checkout without ever leaving 

the video. Results were record-breaking, 

driven by excitement towards exclusive 

content: talks with designers and fashion 

influencers. 
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On top of driving sales, ingenious ideas 

such as these also serve to connect the 

Soma customer community in a very 

disconnected world. Digital experiences 

are often regarded as alienating, so Grupo 

Soma is focused on enriching them. 

Soma Labs, their internal innovation lab,  

is at the helm of all these initiatives, 

building on top of VTEX to deliver better 

shopping experiences. The highly-talented 

team of over 100 developers and designers 

has been focusing on ideas that give a 

competitive edge to Grupo Soma. Thanks 

to their relentless efforts, the fashion 

retailer group has recently been named 

amongst the Top 5 Most Innovative Retail 

Companies in Brazil, a kindred spirit to 

VTEX, which was recently recognised as  

a Visionary by Gartner and as a Leader  

by IDC. 

“The live-streaming sessions  
we have done have had amazing, 
never-before-seen conversion 
rates. Launch sales have never 
been better.” 

Fernanda Grangier, Ecommerce  

Manager at Grupo Soma

“We have a Latin way of  
expressing ourselves, full  
of energy. But digital doesn’t 
have that quality, it’s cold and 
distant. So our job right now  
is to warm up the digital  
experiences we offer and  
provide true connection  
to the brand.” 

Alisson Calgaroto, Grupo Soma  

Director of Technology and Innovation
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Connecting 
results

To say that Grupo Soma’s digital 

transformation was a success would be 

an understatement. In the first year after 

migrating to VTEX, Grupo Soma grew 

a phenomenal 80%. Two years later, in 

2019, they reached a revenue of almost 

$300M USD. And they continue to grow 

at full speed thanks to their continuous 

innovation. 

Since the health crisis has started, digital 

commerce has grown more than 200%, with 

daily sales figures rivalling those of a Black 

Friday. Digital commerce now represents 

the source of 60% of the group’s revenue, 

eons away from Brazilian average figures  

of 3-5% in the retail sector.  

All in all, judging from Grupo Soma’s 

great results, it looks like “it’s all about 

connection”, indeed!

The year of 2020, against all odds, has been 

incredibly successful. The global pandemic 

has switched retail to the online world 

and, unlike other fashion brands, Grupo 

Soma were more than ready for the change 

thanks to a consolidated omnichannel. 

“If we hadn’t had omnichannel, 
the pandemic would have been 
catastrophic for our company.”  
 
Alisson Calgaroto, Grupo Soma  

Director of Technology and Innovation
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See more at: 
vtex.com

Drive business growth  
with collaborative  
commerce from VTEX

VTEX is the first and only global, fully 

integrated, end-to-end commerce solution 

with native marketplace and OMS 

capabilities. We help companies in retail, 

manufacturing, wholesale, groceries, 

consumer packaged goods and other 

verticals to sell more, operate more 

efficiently, scale seamlessly and deliver 

remarkable customer experience. 

Our modern microservices-based 

architecture and our powerful business 

and developer tools allow VTEX to 

future-proof our customers’ businesses 

and free them from software updates.

https://vtex.com/





